
CHALLENGES FOR AN EFFECTIVE SIC 

 

 

To achieve a productive plan of work for a School Improvement Council, 

it is helpful to identify common challenges for the organization  

 
 

❑      SCHOOL IMPROVEMENT COUNCIL WORKING IN ISOLATION 

 

❑      RECRUITMENT OF COUNCIL BOARD MEMBERS 

 

❑      LACK OF STAKEHOLDER AWARENESS OF PURPOSE OF SIC 

 

❑      TRAINING OF COUNCIL MEMBERS, BEYOND THE MECHANICS 

 

❑      CREATING A COUNCIL THAT IS ACTION ORIENTED 

 

 

 
 


